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5.  Phu trach mo6n hoc
a) Phutrach: Khoa QTKD/Bo mén QTKD
b) Giang vién: Trinh Thuy Anh
c) Diachi email lién h¢: thuyanh@ou.edu.vn

d) Phong lam viéc:

Ho Hao Hon, Phuong Co

Giang, Quan 1

II. Théng tin vé mén hoc

1. Mo td mon hoc

P. 403, Trudong Pai hoc M& Thanh phd H6 Chi Minh, 35-37

Mo6n Quan tri hoc 1a mén hoc nén tang cho nganh hoc Quan tri kinh doanh, s& dugc hoc

dau tién trong chuong trinh, nham gitp sinh vién cé céc ki€n thirc cot 16i vé quan tri. Trén co s&

nén tang cia quan tri hoc, sinh vién s€ hoc cdc moén hoc nhu: Quan tri nhan luc, Quan tri

marketing, Quan tri du 4n, Quan trj chién lugc, va rat nhi€u cac mon hoc nganh va chuyén nganh

khéc.
2.  Mbn hoc diéu kién

STT

Mbobn hoc di€u kién

M3 mon hoc

1 Mbn tién quyét

Khoéng yéu cau

2 Mon hoc trude
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STT

Mbo6n hoc di€u kién

M3 mon hoc

Khong yéu cau

3 Mbn hoc song hanh

Khong yéu cau

3. Muc tiéu mon hoc

MBon hoc cung cip cho ngudi hoc nhing kién thire, k§ ning ciing nhu cho ngudi hoc ¢6

cac thai ¢ nhu sau:

i M6 ta CDR CTPT
mon hoc
CO1 Trinh bay va giai thich dugc cac kién thirc can ban | PLO3, PLO4
v€ quan tri hoc
Cco2 Vén dung dugc kién thire dé huc hién céc hoat PLO3, PLO4, PLOS,
dong quan tri PLO7, PLOS8, PLO?9,
PLO10
CO3 Ty chi va ¢6 trach nhiém d6i vé6i cac hoat dong PLOI11, PLO12, PLO13
quan tri

4. Chuin diu ra (CPR) mén hoc

Hoc xong moén hoc nay, sinh vién sé& dat cac chuan dau ra sau:

ié on h
Mioiticy | LRSmonhes Mo ta CBR
mon hoc (CLO)
CLO1.1 Trinh bay dwoc nhimg kién thirc cin ban vé quan tri va nha
quén tri
col CLO1.2 Giai thich dugc cac yéu td mdi truong tic dong vao hoat
dong ctia cong ty va nha quan tri
CLO1.3 Trinh bay dugc cach thire thye hién cc hoat dong: hoach
dinh, t0 chirc, 1anh dao, ki€ém soat
CLO2.1 Ung dung céc ly thuyét vao thuc té cac hoat ddng quan tri
cua doanh nghiép, bao gom céc hoat dong: hoach dinh, t6
_— chirc, lanh dao, ki€ém soat
CLO2.2 Thue hanh céc k§ nang quan tri hi€u qua, bao gom k¥ nang
glao tlep truyen théng, 1am viéc nhém, ra quyét dinh va
giai quyét van dé
CLO3.1 Chu ddng, tich cuc, quan tAm ding mirc dén cac hoat dong
CO3 quan tri, thich trong tac, lam viéc nhém, quan tdm dén loi
ich cuia to chue.




Muc tiéu CBR mon hoc
mon hoc (CLO)

Mo ta CBR

CLO3.2 Co tinh than trach nhiém, cam két thuc hién muc tiéu chung
v6i chat lugng cao nhat ¢ the, ¢ tinh than ky luat va tu
gidc doi vdi cong vi€éc va phat trién ban than

Ma trén tich hgp gitra chuan dau ra cia mon hoc va chuan dau ra cia chuong trinh dao

tao
CLOs | PLO1 | PLO2 | PLO3 | PLO4 | PLO5 | PLO6 | PLO7 | PLOS | PLOY | PLO | PLO | PLO | PLO
10 11 12 13
1.1 X X
1.2 X X
1.3 X X
2.1 X X X X X
2.2 X X X X X X
3.1 X X
3.2 X X
5. Hoc liéu
a) Gido trinh
[1] Trinh Thuy Anh (chu bién), (2018). Gido trinh Quén tri hoc. NXB Kinh té Tp
HCM. TP. Hb Chi Minh.
[2] Trinh Thuty Anh (chu bién), (2014). Cdc tinh huéng Quan tri kinh doanh. NXB
Théng ké, TP. H5 Chi Minh.
b) Taili¢u tham khdo
[3] Gareth R. Jones, Jennifer M. George, (2016). Contemporary Management, 9rd ed.,
McGraw-Hill Companies, Inc., New York. [45899]
6. Phwong phap giing day — hoc tap

a) Gidng Iy thuyét

Giang vién huéng din ly thuyét trén 16p, chii yéu nhin manh cac khéi niém, céc van dé cot

16i va quan trong & mdi chuong. Giang vién ciing huéng din sinh vién tién hanh thao luén theo

cht @&, phan tich tinh huéng thyec tién.

Sinh

vién dugc yéu ciu hinh thanh cdc nhém hoc tap dé cing hd trg nhau trong viéc hoc ly

thuyét, nghién ctru cac tinh hubng quan trj trong thuc tién. Sinh vién phai doc tai liéu trudc &

nha theo céc chwong twong tmg véi ndi dung hoc da quy dinh tai d& cwong. Cac vén dé chua

hiéu c6 thé thao luAn nhém hodc d& nghi giang vién huéng din thém.

Viéc giang ly thuyét ndy nhim cung cdp nén tang ly thuyét, két hop véi viée sinh vién tich cuc
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hoc tap ca nhin hodc theo nhém, s€ gitp sinh vién dat duge cac CDR CLO1.1, CLO1.2, CLO1.3,
CLO2.1

b) Gidng theo phwong phdp néu vin dé

Giang vién s& néu 1én mot vén dé cin dugc suy nghi, trao ddi, chia sé. Céc sinh vién s&
dugc danh mot khoang thoi gian ngén dé tu tra 16 cAu héi va trao d6i voi ban trong nhém, sau
d6 trao @i trén 16p. Giang vién s& dinh hudng, hudng din va phén tich cac y kién trao déi cia
sinh vién, tir d6 hé thdng hod lai 1am co s& @& din dat dén Iy thuyét. Sau mdi trudng hop giang
theo phwong phap néu vin @&, sinh vién s& hoc dugc cach ly giai cac tinh hubng thuc té cin clr
theo 1y thuyét, sinh vién dugc hé théng hod 1y thuyét nén tang, noi tom lai 1a tir vén d& dé hé
théng hoa ly thuyét.

Viéc giang theo phuong phép néu vn d& nhim hé théng hod va dan dét Iy thuyét nén tang tir
cac vén dé cu thé, két hop véi viée sinh vién tich cuc trao dbi, s& gitp sinh vién dat dugc cac
CBbR CLOI1.1,CLO1.2, CLO1.3, CLO2.1, CLO3.1, CLO3.2.

¢)  Gidng theo tinh huong

Giang vién s€ giang giai ly thuyét dwa theo mét tinh hudng ctia mdt cong ty. Thong thuong,
tinh hudng s& dugc cung clp trude d@é sinh vién doc va tim hiéu. Trén 16p sinh vién s& néu y kién
trao dbi, thao luan. Dya trén d6 giang vién din dét, giang giai ly thuyét dé sinh vién hiéu 15 hon
va ly giai duoc tinh hudng trong thuc té.

Viéc giang theo tinh huéng nham tao co hoi giup sinh vién dat dugc cac CDR CLO1.1, CLO1.2,
CLO1.3, CLO2.1

d)  Thao lugn nhém @é phan tich tinh hudng hodc thio lugn trén dién dan

Sinh vién tién hanh thao luén theo nhém dé phan tich tinh hudng hozc thao luan theo chu
dé trén dién dan.

Tinh huéng s& cho duédi dang van ban, hodc video thé hién 1 tinh hudng cin giai quyét tai
cong ty. Mdi nhom c6 thé tap hop tir 5 dén 7 sinh vién. Két thiic qué trinh thao luan nhém, sinh
vién thuc hién viét tiéu luan theo chii d&, hodc 1am bao c4o phan tich tinh hudng cho truéc. Nhém
sinh vién can nghién ctru thong tin tir nhiéu ngudn nhu internet, tap chi, tai liéu... dé c6 duoc cai
nhin téng quan vé toan bd van d&. Cac béo cdo (duéi dang word) dugc minh hoa, trich dén tai
liéu hoc thuat, hodc din chimg cu thé s& dugc danh gia cao. Céc sinh vién khong tham gia thao
luén, hodc khong dong gop y kién va thuc hién cac céng viée cu thé s& khong c6 diém phan nay.

Viéc thao luan nhém vé& cac tinh hubng nhim tao co héi gitip sinh vién dat duge cac CDR
CLO1.1, CLO1.2, CLO1.3, CLO2.1
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Cac chit dé thao luin dwgc cung cp trén dién dan trén LMS nhdm dénh gia sinh vién c6
dat dugc cac CBR CLO3.1 va CLO3.2 khong.

e)  Thuyét trinh két qua thio lugin nhém theo chii dé

Cac nhém tién hanh trinh bay két qua thao luan. Phén trinh bay duoc thuc hién du6i dang
power point. Can luu y thoi gian trinh bay, mdi nhém trinh bay trong 5 - 10 phut tuy thudc vao
chi dé hoic tinh hubng cu thé va theo yéu ciu ctia giang vién. C4c sinh vién khong tham gia vao
budi thao luan nhém, khong c6 cic hoat dong cu thé dong gbép vao bdo cdo, khong tham gia
trong budi thuyét trinh, s& khong c6 diém phén nay.
Trinh bay két qua théo lun nhém nay nhim tao co hoi giup sinh vién dat dugc cac CBDR CLOL1.1,
CLO1.2, CLOL1.3, CLO2.1, CLO2.2.

f)  Dong vai (Role play)

Sinh vién dugc xem 1 video clip thé hién mot tinh huéng kinh doanh, quén tri tai cong ty.
Sau d6 cdc nhém hop lai ban lusn va thdng nhéit v& quan diém va hanh dong cho 1 vai trong tinh
huéng d6. M&i nhém chon 1 thanh vién dai dién cho nhém 1én dé dong vai nhan v4t nhém minh
dai dién. Thong thuong bao gdm cac vai: Chu tich HDQT, nha du tu, CEO, trudng cac bg phén,
nhan vién trong cong ty. Cudc hop dé giai quyét tinh hubng dugc thiét 1ap, dai dién cia mdi
nhém trong vai clia minh sé& thdo luin, d&dm phén dua trén céc thong tin duge cung cip trong
video tinh hubng (chu y 1 sau khi tinh huéng d6 xay ra, chir khéng dién lai tinh huéng trong
video). Gidng vién s& danh gia dua trén kha ning dam phan, ra quyét dinh, cach thirc 14p ludn
va giai quyét vin dé cuia cac sinh vién dai dién trong vai do nhém phu tréch.

Choi role play nhim tao co hoi gitp sinh vién dat dugc caic CBR CLO2.1, CLO2.2,
CLO3.1,CLO3.2

g  Lam bai tdp tric nghi¢m cd nhan trén LMS va bai thi cudi ky tric nghiém

Sinh vién s& c6 5 bai trdc nghiém c4 nhan trén LMS va 1 bai thi cudi khod tric nghiém.
Viée 1am c4c bai tric nghiém trén LMS nhim d4nh gi4 viéc sinh vién hé théng hoa kién thirc va

nam bat kién thirc nhu thé nao.
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7. Danh gia mon hoc
Fhanh gli‘:“ dinh | By denheis | Thoidiém | CDR mén hoc 9 18 %
@) (2 3) 6] ©)
Nhom (LMS) [ g ¢ oap CLO12,
Dénh gis quitrinh | 213 A14 | g chrong CLOL3,
A.15,A.1.6, CLO2.1,
Al7 CLO3.1, CLO3.2
Nhom (trén 16p) Sau buoi hoc | CLO2.2, 50
Danh gia qua trinh |  A.1.8,A1.9, |mdichwong |CLO3.1, CLO3.2 y
Al.10
Sau budi hoc
.+ .. ... | Canhan (LMS) | %. -
Dénh gia qua trinh ALl Al12 moi chuong CLOl1.1
. . | CLO1.1,
Pénh gid cubiky | e it Cudihocky | oy 519, 50%
- CLO1.3, CLO2.1
Tong cdng 100%

617




8. K& hoach giang day
a. Ké hoach hoc 16p ngay: 4,5 tiét/ budi

Hoat dong day va hoc Tai liéu
Budi Noi dung CPR mén Hoc tai nha Hoc trén l6p Thyc hanh trén 16p | Thuc hanh trén LMS | Bai d4nh °th;§'l‘3ﬁ
hoc hoc : S8 Cong . - gia T
oA o A ea . ~ on . tham
Cong viéc | So gio' | Cong viéc tidt e So tiet Cong viéc So tiet i
. . A 2 Sinh vién
C}. Khai quat vé quan doc thidc
tri noi dun 6 Giang Poc bai
- Khai niém va muc tiéu CLOl.1, bai h g e Bai thuc s bl A.1.1: Bai (11, 2]
1 quén tri ‘ CLO3.1, 1110¢ thuvét 3 hanh 1,5 hoc. 1am bai 1 tric nghiém [’3] .
- Céc quan diém quan tri CLO3.2 Lam bai trir}llh CP-1 © :[N-l TN-1
- Chirc nang quan tri tric nghiém 3)
- Céc ly thuyét quan trj TN-1
SR Sinh vién
C2: Nha quén tri doc truée
=Rl il que g noidung | © Oiug Bai thuc Poc bai A.12: Bai
- Céc cap bac quan tri CLO1.2 vién " ? :
(M e g Py bai hoc £ hanh truée budi tric nghiém | [1], [2]
2 -Vai trd nha quan tri CLO3.1, thuyét 3.5 1 . 1 Somh
-Ninglycnha quant | CLO32 | o pa trinh b st 5 B3I
A A > . s -
-To Ché;lt nha quan tri tric nghiém 1
- Pao dirc nha quan tri TN-2
C3: Moi trudmg quan trj Sinh vién
- Céc véan dé co ban vé doc trude 6 Gidn
moi trudng quan tri CLO13 ndi dung viéng Bai thyc A.1.3: Bai
3 - Mbi truomg vi md CLO3 1. bai hoc e 35 hanh 1 DPoc va lam ) tap tinh [11, [2],
- M6i truong vimd CLO3' 2’ R trh):h ’ CP-3 bai TH-1 hudng TH1 [3]
- Mbi trudng noi bo td 4 | Lam bai tap
chirc tinh hudng 4
- Vin hoa t6 chirc TH-1
C4: Hoach dinh CLO2.1 Sinh vién %i%?lg Bai thuc Atz?: .llt:ixﬁlal
- X4c dinh muc tiéu: Khai ] doc truéc % hanh Doc va lam P [1], [2],
4 CLO3.1 6 thuyét 3.5 1 1 hudng TH-
niém — Phén loai CLO3 '2 ndi dung inl ’ CP-4 bai TH-2 5 [3]
- Chirc nang hoach dinh ’ bai hoc
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Hoat dong day va hoc Tai liéu
Budi Nai CPR mén Hoc tai nha Hoc trén 16p Thyc hanh trén 16p Thue hanh trén LMS Bai danh cth;inllilé?
0idun :
- mot "¢ | Congviee | sbgiv | Congvige | S8 | COne | s | congvige | sbtiét o tham
- Chién lugc va cac mod Lam béi,tap
hinh tinh hudng 4
TH-2
Sinh vién
doc trude . . RA;
C5: Tb chiic noi dung 6 Gl.é:ng Bai thuc A'.l 53 Bal
- Téng quan vé t chuc CLO2.1 i Aieh hanh Poc va lam t4p ot
5 AE quan e D SIe CLO3.1 bai hoc thuyét | 3.5 1 . 1 huéng TH- | [1], 2]
- Thiét ke co cau to chirc CP-5 bai TH-3
e i CLO3.2 trinh 3
- Quan tri nguon nhén luc 3
Lam bai tap
tinh hudéng 4
TH-3
C6: Lanh dao ‘ gq‘ihn.vlffé
- Céc van de co ban vé it dis 6
lanh dao Naik = Giang R A.1.6: Bai
- Cécmo hinh lanh dgo | CLO2.1 e vién el N t4p tinh
6 - Ly thuyét dong luc lam CLO3.1 thuyét 3.5 CP-6 1 bai TH-4 2 hudng TH- [11, [2]
viéc clia nhan vién CLO3.2 | Lam bai tap trinh 4
- Yéu t6 anh hudng dén tinh huéng 4
hiéu qua lanh dao. TH-4
" Sinh vién
C7: Kiem soat doc trudce . . Ra;
- Céc vén dé co ban vé CLO2.1 ndi dung & (z,lét:lg Bai thuc At'; 'Z'i:;al
kiém soat ) bai hoc £ hanh Doc va lam ol (1], [2],
7 .z CLO3.1 thuyét 3.5 1 ; 1 huong TH-
- Quy trinh ki€m soat CP-7 bai TH-5 [3]
Ak gk CLO3.2 trinh 5
- Hé thong kiém soét Lam bai tép
Ay A <
- Céc khia canh bat on tinh huéng 4
TH-5
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Hoat dong day va hoc Tai li¢u
o - ChRvbi Hoc tai nha Hoctrénl6p | Thychanh trénlép | ThychanhtrénLMS | Baidanh | ‘pirpi?
> iliéu
e e i Congviee | sbgit | Congvige | 58 | €02 | <guide | Congviee | shuiée i tham
£ Viy g g vig tiét vige b khéo
C8: Ra quyét dinh Sinh vién
- C4c vén dé co ban tu hoc qua
- Quy trinh ra quyét dinh CLO2.2 doc tai liéu oA
8 | - Phuong phép ra quyét CLO3.1 va xem 6 I;aalnhtﬂl){t;-ulc 2 [11, [2]
dinh ) CLO3.2 video trén
- Céc yéu t6 anh hudng LMS
Giing Bai thuc
vién hé i ! A1.8: Bai
C8: Ra quyét dinh CLO2.2 £ CP-8 -6 bal
thong héa tap thuc
9 - Thyc hanh game CLO3.1 Kién thirc 2 T hanh HP2
. i i tap
DPong kich (role play) CLO3.2 va huong e
dan hanhHP- | !
2
C9: Truyén thong trong
quan tri
- "l:hong tin va phan loai Sinh vién
Tdngitn tu hoc qua
- Ty thiing vil.qua CLO22 | doc tai ién
trinh truyén thong : o ~ Bai tap thuc [11, [2],
10 ) CLO3.1 va xem 6 < 2
- Hinh thitc va phuong < . hanh HP-3 [3]
o g CLO3.2 video trén
tién truyen thong LMS
- Réo can va vuot qua rao
can truyén thong
- Céc yeu t0 anh hudng
dén két qua truyén thong
C9: Truyén thong trong CLO2.2 Giang Bai thuc A.1.9: Bai
1 quan tri CLO3'1 vién hé 2 hanh 1 tap thuc [11, [2],
- Thyuc hanh game CLO32 théng héa CP-9 hanh HP-4 [3]
- Péng kich (role play) ’ kién thirc
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Hoat dong day va hoc

Tai liéu
Budi N CDR mén Hoc tai nha Hoc trén I6p | Thuwec hanh trén16p | Thuyc hanh trén LMS | Baidanh cth;,“l‘}f”‘
5 e P | Congvige | Sbgiv | Congvige | S8 | OO | ghi | congviee | 6 bt g tham
gV g g viy tiét viée gVl khio
va huéng Bai tap
dan thuc 15
hanh HP- ’
4
C10: Quén tri nhém
lam viéc Sinh vién
- Nhém: khéi niém — vai CLO2.2 tu hoc qua
12 trd — phén loai CLO3.1 doc tai liéu 6 Bai tap thuc 2 [11, [2],
- C4c giai doan phat trién ’ va xem hanh HP-5 [3]
CLO3.2 . .
nhém video trén
- T6 chirc nh6m LMS
- Quan trji di€u hanh nhém
Giang Bai thuc
C10: Quén tri nhém lam CLO2.2 vjén hé hanh 1 A.1.10: Bai
13 viée CLO3.1 thong héa 5 CP-10 tap thuc [11, [2],
- Thuc hanh game - Péng : kién thirc hanh HP-6 [3]
. CLO3.2
kich (role play) va huéng .
din Bai thuc
hanh 1.5
HP-6
Sinh vién
A on tap cac (1], [2],
i4 | Ontip noidmgar [ 7 3]
hoc
Cong 90 30 15 15

10(17




b. Ké hoach hoc lop toi: 3 tict/budi

Hoat dong day va hoc Tai liéu
Budi | Noidung CDR mén Hoc tai nha Hoctrén1ép | Thychanhtrénlép | Thychinh tren LMS | Baidsnn | hinhva
hoc hoc & gia i Eidn
Cong viéc | S6 giov | Cong viée S? Cong viéc | SO tiét | Cong viéc S6 tiét tham
tiet khao
C1: Khii quat vé quan
tri Sinh vién Giang Bai th 33
1 £ uc Poc bai
- Khéi nigm va myc tien | CLOLL 1} doctrude b hanh CP- truée budi [1], 2]
1 " CLO3.1, | ndi dung bai 4,5 thuyét 2 1 1 hoc, lam bai 0 [’3] >
quan trl e CLO3.2 hoc trinh A
- Chirc nédng quan tri TN-1
C1: Khii quit vé quan Sinh vién
trij (tt): Ei.(')c trude . .
- Céc quan diém quantri | | notcungbA Gidng Poc bai A.11: Bai
- CAc ly thuyét quan tri o ge b trudc budi tric nghiém | [1], [2],
2 CLO3.1, 4,5 thuyeét 2 1 hoc. 1am bai 1 TN-1 B3]
CLO32 | Lam bai trinh ke
trdc nghiém
TN-1
C2: Nha quén trj . Giang " -
- Khéi niém nha quén tri CLO1.2 Sinh vién vidin I_f:al thure D?c bai .
P = ? doc trudce :. hanh CP- trudce budi [11, [2],
3 - Céc cap béc quan tri CLO3.1, e . 4,5 thuyét 2 1 . 0
A Sl CLO3.2 | Mo dung bai vtk 2 hoc, 1am bai [31
-Vai trd nha quan tri . hoc TN-2
C2: Nha quan tri (tt) Sinh vién
- Niing luc nha quén tri doc trude _
- T6 chét nha quan tri P o vt i Bai thyc Poc bai A.12: Bai
- Pao dirc nha quan tri 5 o e hanh CP- truéc bubi trc nghiém | [1], [2],
4 CLO3.1, 4,5 thuyeét 2 2 1 hoc. 1am bai 1 TN 3]
CLO32 | Lam bai trinh B
trac nghiém
TN-2
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Hoat dong day va hoc Tai li€u
Bud | Noidung CPR mén Hoc tai nha Hoc trénI6p | Thuc hanh trén16p | Thwc hanh trén LMS | Baidanh °:‘;i“l';é?
hoc hoc A gia
Cong viéc | S6 gio | Cong vige B Cong viéc | SO tiét | Cong vige S6 tiét tham
tiet khdo
C3: Moi trwdmng quan tri Gian
o o ; ia g :
- Céc van d€ co ban vé | CLOL.3,, Sinh vién vién Bai thyc ” s
5 moi trudng quan tri CLO3.1, n?ig gut:ms 3 4,5 thuyét 2 hénh3 e 1 Dl:'); Yri: 1m 0 [ ]f3[] '
- Mi trudmg vi md cLo32 | ™ hocg trinh
- M6i truong vi md )
C3: Moi tredng quan tri Giang . .
(tt) | cLoi3,, | Lam bai tap vién P4 O At';lftﬁé‘ al B
6 - Méi truong ndi by to | CLO3.1, tinh hu6ng 4,5 thuyet 2 3 1 bai TH-1 1 huéne TH1 ’3 ’
chirc CLO3.2 TH-1 trinh 135 uong B3]
- Vin hoé t chic
C4: Hoach dinh e Giang .
5 ST : Sinh vién sn Bai thuc
- i(éc dinh muc ’fleu. Khai CLO2.1 foctnits vién hanh CP- Boc v liin (1], 121,
T niém — Phan loai CLO3.1 5i d b 4.5 thuyéet 2 4 1 bai TH-2 0 3
i o CLO32 | Doidungbai trinh e 31
- Chirc néang hoach dinh . hoc
C4: Hoach dinh (tt) Giang —— A.1.4: Bai
- Chién lugc va cac mé | CLO2.1 Lam ba‘li’ tap vién b anL CI(’:- Poc va lam tap tinh [1], [2]
8 Hiih CLO3.1 | tinhhubng | 4,5 thuyét ) . 1 ;’a. THY 1 hubng TH-2 2
CLO3.2 TH-2 trinh st 3
C5: T6 chiic ]
2 P : i Giang .
- Tong quan vé to chirc Sinh vién <A Bai thuc
Thiét ké 4u t6 chy CLb2. L doc truGe ke hanh CP-
9 - Thiét ké co céu t6 chirc CLO3.1 | 22 o | 45 thuyét 2 5 1 0 (1], [2]
cLozz |WETE trinh
oc
C5: T6 chiic (tt) Giang
- Quaén tri ngudn nhén luc CLO2.1 L bi‘ii’ tap viéQ el At.;.St:m}ial
10 CLO3.1 | tinhhuéng | 4,5 | thuyét 0 0 Aoty 2 | pubng i | 1121
CLO3.2 TH-3 trinh
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Hoat dong day va hoc Tai liéu
Bugi | odune CDR mén Hoc tai nha Hoctrénl6p | Thyc hanh trénl6p | Thychanh trénLMS | Baidsnh | itV
o 111eu
hoc hoc A sa Ko a en Sé a ea K oK A sa K ek glé th =
Cong viéec | So gio | Cong viéc <X Cong viéc | So tiet Cong viéc So tiet am
tiet khio
C6: Lanh dao S Giang .
- Céc vAn @ co ban vé CLO2.1 Sinh vién vién A.1.6: Bai
doc trudce X Poc va lam tap tinh
11 lanh dao CLO3.1 néi dung bai 4,5 thuyét 0 0 bai TH-4 2 huéng TH-4 [11, [2]
- C4c md hinh lanh dao CLO3.2 hoc trinh
C6:'Lﬁnhﬂ'datﬂ) Giang
-Ly thuyét donglyclam | cLO2.1 | Lam bai tap vién
12 viéc ctia nhan vién CLO3.1 | tinhhuéng | 4,5 thuyét 2 1 0 (11, [2]
- Yéu t6 anh huéng dén | CLO3.2 TH-4 trinh
hiéu qua lanh dao.
C7: Kiém soat Sinh vién
- Céc van dé co ban vé doc truéce Gian
kiém soat CLO2.1 noi dung bai viéng Bai thuc A.1.7: Bai
- Quy trinh kiém so4t : hoc X hanh CP- Doc va lam tap tinh (11, [2],
13 W CLO3.1 4,5 thuyét 2 1 : 1 £
- Hé thong kiém soat CLO3.2 ssinh 7 bai TH-5 huong TH-5 [3]
- Céc khia canh bat on ) Lam bai tap
tinh huéng
TH-5
C8: Ra quyét dinh Sinh vién
- Céc van dé co bép tu hoc qua
- Quy trinh ra quyét dinh CLO2.2 doc tai liéu Bai thp thuc
14 - Phuong phép ra quyet CLO3.1 va xem 4,5 0 0 hanh II)-IP-.I 2 [11, [2]
dinh o CLO3.2 video trén
- Céc yéu to anh hudng LMS
C8: Ra quyét dinh Gidn Bai thuc
- Thuc hanh game s hanh CP- g
. vién hé Al.8: Bai
- Bong kich (role play) CLO2.2 £ 8 a
thong héa tap thuc
15 CLO3.1 4,5 B S 2 1 :
kién thiric o hanh HP2
CLO3.2 v Turms Bai tap
e thyc hanh
HP-2
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Hoat dong day va hoc Tai liéu
Budi | Noidung CPR mén Hoc tai nha Hgc trén 16p Thuc hanh trén 16p | Thwe hanh trén LMS Bai d4nh cthalinllilé‘l?
hqc hqc on &g i on 56 A on KoK i oa XK gié thal;l
Cong viéc | Sogio | Cong viéc 1 Cong viéc | So tiet Cong viéc So tiet
tiet khao
C9: Truyén thong trong
quan tri
- Thong tin va phén loai Sinh vién
th{"ing i h 3 G tu hoc qua
- Truyén théng va qu e o
/¢ | trinh truyén thong o d"vc;igrll‘f“ us . o | Baitapthue g [ 12,
- Hinh thirc va phuong CLO3.2 deo tré ’ hanh HP-3 [3]
o 2 nu : video trén
tién truyén thong LMS
- Rao can va vugt qua rao
can truyén thong
- Céc yéu t6 anh huéng
dén két qua truyén thong
C9: Truyén thong trong Bai thuc
quan tri Giang hanh CP-
- Thuc hanh game CLO2.2 vAién hé 9 A.1.9: Bai
17 - Bong kich (role play) CL03.1 45 th(ing hoéa 5 . 1 0 tép thuc 11, [2],
CL 03'2 i kién thirc Bai tép hanh HP-4 [3]
’ va huéng thuc hanh
dan HP-4
C10: Quan tri nhém Sinh vién
lﬁl:ﬁ]g’iéckh 4 nié : tu hoc qua
- m: khéi niém — vai R
trd — phén logi CLO22. | dgotatlica Bai tap thuc (1}, 2,
18 . it # CLO3.1 va xem 4,5 0 0 2
- Céc giai doan phat trién CLO3.2 sideo tin ? hanh HP-5 [3]
njom ' LMS
- T6 chirc nhém
- Quan trj diéu hanh nhém
C10: Quén tri nhém lam Giang
viée CLO2.2 v‘ién hé Bai thuc A.}.IO: Bai
19 - Thyc hanh game - Dong CLO3.1 45 thqng hoéa 5 hanh CP- 1 0 tap thuc [11, [2],
kich (role play) CL 03'2 > kién thic 10 hanh HP-6 [3]
’ va huéng
din
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Hoat dong day va hoc Tai li¢u
Bugi | Noidung CPR mén Hoc tai nha HoctrénI6p | Thyc hanh trén16p | Thye hanh trén LMS | Bai ddnh °th;i“l'i‘é?
hoc hoc & gia
? 2 Cong viéc | S6 giv | Cong viée tfgt Cong vige | S6 tiét | Cong viéc S6 tiét ﬂlk;;;
Bai thuc
hanh HP-
6
On tap
Sinh vién
on tap cac 0 (1], [2],
20 ndi dung da o . : [3]
hoc
Cong 90 30 15 15
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Ghi chu:

TN-1 Bai tric nghiém C1: cac khai niém, 2 myc tiéu, 3 quan diém, 4 chirc nang va 5 dong 1y thuyét quan tri

TN-2 Bai tric nghiém C2: 3 nhém vai trd quan trj, 3 cdp béc quan trj trong td chirc, 3 nang lyc cén thiét va 5
nhém tinh c4ch Ién dnh hudng dén hoat dong clia nha quén tri

CP-1 Bai thuc hanh trén 16p C1: “Trén de dudi bua”

CP-2 Bai thuc hanh trén 16p C2: Thao ludn nhém: video clip “Bai toan b6 nhiém nhan sy cap cao”.

CP-3 Bai thuc hanh trén 16p C3: Thao luan nhém video clip “Rao cin nhan sy” hoic “Thay ddi dé thich nghi”.

CP-+4 Bai thyuc hanh trén 16p C4: Thao luan nhém video clip “Tién tho4i ludng nan”.

CP-5 Bai thyc hanh trén 16p C5: Thao luan nhém video clip “Chat lrgng ngudn nhan lyc”.

CP-6 Bai thuc hanh trén 16p C6: Thao luin nhoém video clip “Xung dét van hod lanh dao”

CP-7 Bai thyc hanh trén 16p C7: Thao luén nhém: Vin dé quén trj va kiém soét tai Toyota,

CP-8 Bai thurc hanh trén 16p C8: Game "Ra quyét dinh"

CP-9 Bai thuc hanh trén 16p C9: Truyén thong trong quan trj

CP-10 Bai thyc hanh trén 16p C10: Game "quan trj nhom lam viéc"

TH-1 Bai tap t‘m}l h.uc‘)ng C3: Céu chuyén vé Nokia: thanh cong va that bai, va Van hoéa doanh nghiép cua HPT-
M0t yeu to de thanh cong lau dai i

TH-2 Bai tip tinh hudng C4: Chién lugc va ké hoach ciia AirAsia

TH-3 Bai tip tinh hudng C5: Vin hoa gia dinh va quan tri tai cong ty TNHH Thanh Hai,

TH-4 Bai tap tinh hudng C6: Jack Welch: Nha lanh dao kiét xuét cia thé gi6i

TH-5 Bai tap tinh hudng C7: Vén dé kiém so4t tai cong ty Minh Quang

HP-1 Bai tap thue hanh trén LMS C8: Thao luén trén dién dan vé su chi dong va chju trach nhiém ciia ban
than dbi véi viéc dua ra cac quyét dinh

HP-2 Bai tap thuc hanh trén LMS C8: Déng kich vé mgt tinh hudng ra quyét dinh hiéu qua

HP-3 Bai tép thqc hanh trén LMS C9: Thao luan trén dién dan vé sy chi dong va hirng thii ctia ban than dbi
véi giao tiep i ] ;

HP-4 Bai tip thyc hanh trén LMS C9: Péng kich vé mét tinh hudng giao ti€p hiéu qua

HP-5 Bai tap thuc hanh trén LMS C10: Théo luén trén dién dan vé sy chii ddng, trach nhiém va tinh than thai
d6 cta ban thén trong qua trinh lam viéc nhém i

HP-6 Bai tip thuc hanh trén LMS C10: Péng kich vé m¢t tinh hudng quén tri nhém lam vi¢c hiéu qua

9. Quy dinh ctia mén hoc

— Quy dinh vé& nop bai tap, bai kiém tra: Sinh vién ndp bai tip dugc giao ding han va

c6 mat ding gid quy dinh dé 1am bai kiém tra.

— Quy dinh vé chuyén cin: C4 nhén sinh vién va cic nhém can hoan thanh it nhat 80%

bai tap dugc giao dé dat dwoc diém danh gia qua trinh

— Quy dinh v& cAm thi: Sinh vién ving qua hai budi hoc trén 16p s& khong dugc tham

gia thi cudi hoc ky.

— Nbi quy 16p hoc: Sinh vién cin tuin theo ndi quy ctia Truwong Pai hoc M& Thanh phé
Hb Chi Minh.
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TRUONG KHOA QTKD Giang vién bién soan

KW /UAW

Trinh Thuy Anh Trinh Thuy Anh
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