TRUONG PAI HOC MG THANH PHO HO CHI MINH
KHOA QUAN TRI KINH DOANH

PE CUONG MON HQC
I. Théng tin tong quat
1. Tén modn hoc tiéng Viét: Quaén tri du an - M3 moén hoc: BADM1379
2. Tén modn hoc tiéng Anh: Project Management
3. Thudc khéi kién thirc/k§ ning
[J Gido duc dai cuong Kién thirc chuyén nganh
0 Kién thic co s O Kién thirc bd trg
O Kién thirc nganh O Db an/Khéa luan tét nghiép
4.  Sétin chi
Téng sb Ly thuyét Thyc hanh Tu hoc
3 2 1 90
5. Phu trach mon hoc
a) Phu trach: Khoa QTKD/Bd m6én QTKD
b) Giang vién: Doan Thi Thanh Thuy
c) Dia chi email lién hé: thuy.dtth@ou.edu.vn
d) Phong lam viée: P. 403, Truong Pai hoc Mé& Thanh phé Hd Chi Minh, 35-

37 Hb Hao Hén, Phudong C6 Giang, Quan 1

II. Thong tin vé mén hoc

1. Mo td mon hoc

Theo quan diém hién dai, ly thuyét vé quan tri du an cé thé ap dung vao moi mat ctia mot td chirc. N6
gitp xir 1y, kiém so4t, quan 1y hdu hét cac vin d& cia mot doanh nghiép. Vi thé mén hoc ndy ¢ vai
trd quan trong trong nganh dao tao Quan tri kinh doanh.

Nbi dung chinh ctia mdn hoc bao gdm cac kién thirc co ban vé du 4n va quan tri du 4n; cac kién thic
lién quan dén viéc lua chon du an; cach td chire thyuc hién du 4n; phuong phép lép ké hoach va xac
dinh ngéan sach du an; cach lap tién d6 thuc hién du 4n; phan bd ngudn luc dé thuc hién du an; phuong
phép kiém soat du 4n; céc vn dé lién quan dén hop ddng va rui ro trong qua trinh thuc hién dy 4n; va
cudi ciing 12 quyét dinh két thic du an.

2.  Mobn hoc diéu kién
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STT

Mbobn hoc di€u kién M3 mon hoc

1 Mon tién quyét

Quan tri hoc

BADM1301

Phan tich dinh luong trong QT BADM?2305

2 Mobn hoc trudec

Khoéng yéu cau

3 | Mbn hoc song hanh

Khong yéu cau

3. Muc tiéu mon hoc

Mbn hoc cung cép cho ngudi hoc nhirng kién thic, k¥ néng cling nhu cho nguoi hoc ¢6

cac thai d6 nhu sau:

hién mot dy an trong thyc te.

Muc tie
ve eu Mb ta CDR CTDT
mon hoc

Col1 Giai thich va st dung cac ly thuyét va kién thic cdt PLO3, PLO4
16i trong quan tri du an..

Co2 Van dung céc kién thitc vé ly thuyét quan tridwén | PLO4, PLOS, PLO7,
vao trong thuc t€ cong viéc va cudc song de thuc hanh | PLOS, PLO10, PLO11
céc k¥ nang quan tri

CO3 Tinh tu cht va chiu trach nhiém d5i véi cac hoat dong | PLO13
quan tri

CO4 Str dung phan mém quén tri du 4n d¢ 1p tién d6 thuc | PLO10

4. Chuin diu ra (CPR) mén hoc

Hoc xong mon hoc nay, sinh vién s& dat cdc chuan dau ra sau:

Muc tiéu

CBR mon hoc

it Hioe (CLO) Mo ta CBR

CLO1.1 Giai thich dugc nhimg kién thirc cin ban v& quan tri du 4n

Co1 CLO1.2 Phan tich cac giai doan cia qua trinh quan tri dy an.
CLO1.3 Phén biét dugc nhitng ndi dung thudc vé viée quan tri du an.
CLO2.1 Ung dung cac 1y thuyét quan tri du 4n vao thuc té, bao gbm céc

hoat dong: lya chon du ‘én, hoach dinh, thuc hién, ki€m soat,

00 quan tri rai ro va hgp dong du an.

CLO2.2 Thyc hanh cac k§ nang quan tri dy 4n hiéu qua, bao gém ky

néng giao ti€p - truyén thong, lam vi€c nhom, ra quy€t dinh va
giai quyét van dé
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Muc tiéu CDR mo6n hoc o
minhos (CLO) Mo ta CBR
CLO3.1 Chu dong, tich cuc, quan tAm ding murc dén cac hoat dong quan
tri, thich tuong tac, lam vi€éc nhém, quan tdm dén 1oi ich cua td
chuec.
CO3 ; :
CLO3.2 C6 tinh than trach nhiém, cam két thuc hién muc ti€u chung véi
chit lugng cao nhét c6 thé, c6 tinh thén ky ludt va tu gidc d6i ‘
v6i cdng viée va phét trién ban than i
co4 CLO4.1 V& biéu d6 Gantt, so 46 mang bang phan mém
CLO42 Thé hién viéc phan bb ngudn luc bing phan mém \

Ma trén tich hgp gitra chuan dau ra cia mon hoc va chuan dau ra cua chuong trinh dao

tao

CLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO
s 1 2 3 4 5 6 7 8 9 10 11 12 13
1.1 X X

1.2 X X

1.3 X X

2.1 X X X

2.2 X X X

3.1 X
3.2 X
4.1 X

4.2 X

5. Hoc liéu
a) Gido trinh

[1] Trinh Thuy Anh, (2018). Qudn tri du én. Pai hoc Quéc gia TP. HCM. [51962]

[2] Trinh Thity Anh, (2014). Héi — Pdp Quan tri du én. TP. H5 Chi Minh: NXB Néng
nghi€p. [47985]

[3] Trinh Thity Anh, (2011). Cim nang Quan tri dw 4n. TP. HCM: NXB Théng K&.
[18137]

[4] Trinh Thuy Anh, (2012). Tai liéu hudng dén hoc tdp: Quan tri du an. Truong dai hoc
Mé TP.H6 Chi Minh. [47976]

[5] Gido, J., Clements, J., & Baker, R. (2018). Successful Project Management, 7th ed.
Cengage Learning. [55355]

b) Tailiéu tham khdo
[6] Joseph Heagney (2014). Qudn tri du dén - Nhitng nguyén téic cin ban (tdi ban 2018).
NXB Cong Thuong. [38032]
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[7] Stanley E Portny, (2019). Quan Iy du dn for dummies. NXB Lao Dong. [55302]

[8] Portny, S. E. (2017). Project management for dummies, 5" edition. John Wiley & Sons.
[9] Kerzner, H. R. (2017). Project management: a systems approach to planning,

scheduling, and controlling, 12" edition. John Wiley & Sons.
[10] Kerzner, H. R. (2017). Project Management Case Studies, 5th ed. John Wiley & Sons.
¢)  Phan mém
[11] Microsoft, (2019). Microsoft Project Professional 2019 32/64-bit.
6. Phwong phap giang day — hoc tap

a) Giing Iy thuyét

Giang vién huéng dan cac van dé ly thuyét cbt 16i trén 16p. Sinh vién chia theo nhém nho dé xir
Iy cac tinh hudng (case study) va/hozc thao ludn ciu héi theo mdt chii d& nao d6 (topic) va/hodc lam
bai tip thuc hanh. Phuong phép thuc hién s& duge giang vién huéng dan chi tiét sau mdi budi hoc 1y
thuyét.

Sinh vién dugc yéu cau hinh thanh cac nhém hoc tap dé cling hd trg nhau trong viéc hoc
Iy thuyét, nghién ciru céc tinh hubng quan tri dy 4n trong thyc tién. Sinh vién phai doc tai li€u
truéc & nha theo céc chuong twong tng véi ndi dung hoc da quy dinh tai dé cuong. Céc van
dé chwa hiéu c6 thé thao lusn nhém hozc d& nghi giang vién huéng dan thém.

Viéc giang ly thuyét nay nham cung cip nén tang ly thuyét, két hop véi viée sinh vién
tich cuc hoc tdp cé nhan hoac theo nhém, s€ gidp sinh vién dat dugc cac muc tiéu CLO1.1,
CLO1.2, CLO1.3, CLO2.1

b)  Gidng theo phwong phdp néu vin dé

Giang vién s€ néu 1én mot van @ cin duogc suy nghi, trao d6i, chia sé. Cac sinh vién s& duoc
danh mot khoang thoi gian ngén dé tu tra 101 cAu hoi va trao dbi véi ban trong nhém, sau d6 trao dbi
trén 16p. Giang vién s& dinh hudng, huéng din va phan tich cac ¥ kién trao ddi cia sinh vién, tir 86 hé
théng hod lai 1am co s& dé dén dit dén 1y thuyét. Sau mi truong hop giang theo phuong phép néu van
dé, sinh vién s& hoc duoc cach 1y giai cac tinh huéng thue té can ctr theo 1y thuyét, sinh vién dugc hé
théng ho4 ly thuyét nén tang, noi tom lai 1a tir vin d& dé hé thdng hod ly thuyét.

Viéc giang theo phuong phap néu van dé nhim hé thdng hoa va dan dit ly thuyét nén
tang tir cac van dé cu thé, két hop véi viée sinh vién tich cuc trao ddi, s& gitp sinh vién dat
duogc cac muc tiéu CLOI1.1, CLO1.2, CLO1.3, CLO2.1

¢)  Gidng theo finh huong

Giang vién s& giang giai ly thuyét dua theo mdt tinh hudng ctia mot cong ty. Thong
thuong, tinh hubng s& duoc cung cép trude dé sinh vién doc va tim hiéu. Trén 16p sinh vién s&
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néu y kién trao ddi, thao luan. Dua trén d6 gidng vién din dét, giang gii Iy thuyét dé sinh vién
hiéu ro hon va ly giai dugc tinh hudng trong thuc té.

Viéc giang theo tinh huéng nhim tao co hdi gitip sinh vién dat dwgc cac muc tiéu CLO1.1,
CLO1.2,CLO1.3, CLO2.1

d)  Thdo lu@n nhém d@é phan tich tinh huéng hodc thio lu@n trén dién dan

Sinh vién tién hanh thao luan theo nhém dé phén tich tinh huéng hodc thao luan theo chu
d trén din dan.

Tinh huéng s& cho dudi dang vin ban, hoic video thé hién 1 tinh hudng can giai quyét
tai cong ty. Mi nhém c6 thé tap hop tir 5 dén 7 sinh vién. Két thic qua trinh thao luin nhom,
sinh vién thuc hién viét tiéu luan theo chu dé, hodc 1am bdo céo phén tich tinh huéng cho trudec.
Nhoém sinh vién cin nghién ciru thong tin tir nhiéu ngudn nhu internet, tap chi, tai liéu... dé c6
duoc céi nhin tdng quan vé toan bd van dé. Cac bao cdo (dudi dang word) dugc minh hoa,
trich dan tai lidu hoc thuat, hoc din ching cu thé s& duoc danh gia cao. Céc sinh vién khong
tham gia thao lu4n, hoiic khong dong gbp y kién va thuc hién cac cong viée cu thé s& khong co
diém phén nay.

Viéc thao luin nhém vé céc tinh huéng nhim tao co hoi gidp sinh vién dat dugc cac muc
tiéu CLO1.1, CLO1.2, CLO1.3, CLO2.1

Céc chu dé thao lusn dugc cung cip trén dién dan trén LMS nhdm d4nh gi4 sinh vién c6
dat dugc cac muc ti€u CLO3.1 va CLO3.2 khong.

e)  Thuyét trinh két qua thdo lugin nhém theo chii dé

Cac nhém tién hanh trinh bay két qua théo luan. Phén trinh bay dugc thyuc hién duéi dang
power point. Can Iru y thoi gian trinh bay, mdi nhém trinh bay trong 5 - 10 phut tuy thudc vao
chii @ hoc tinh hudng cu thé va theo yéu ciu cua giang vién. Cac sinh vién khong tham gia
vao budi thao luan nhém, khéng c6 cac hoat dong cu thé dong g0p vao bdo cdo, khong tham
gia trong budi thuyét trinh, s& khong c6 diém phén nay.

Trinh bay két qua thao ludn nhém nay nhim tao co hdi gitp sinh vién dat dugc cac muc tiéu
CLOl.1, CLO1.2, CLOL1.3, CLO2.1, CLO2.2.

f)  Dong vai (Role play)

Sinh vién dugc xem 1 video clip hodc duge nghe 1 cdu chuyén thé hién mét tinh huéng
Quén trj dw 4n. Sau d6 cdc nhém hop lai ban luén va théng nhét v& quan didm va hanh déng cho
1 vai trong tinh hudng d6. M&i nhém chon 1 thanh vién dai dién cho nhém 1én dé dong vai
nhan vét nhém minh dai dién. Thong thuéng bao gdm cac vai: Quéan 1y du 4n, nha d4u tw, CEO,
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thanh vién trong dw 4n. Cudc hop dé giai quyét tinh hubng duoc thiét 1ap, dai dién ctia mbi nhém
trong vai ctia minh sé& thao luan, dam phan dwa trén céc thong tin dugc cung cip trong video
tinh hubng (chu y 14 sau khi tinh huéng d6 xay ra, chtr khong dién lai tinh huéng trong video).
Giang vién s& d4nh gia dya trén kha ning dam phén, ra quyét dinh, cach thirc 1ap luan va giai
quyét van dé cia cac sinh vién dai dién trong vai do nhém phu tréach.

Choi role play nhim tao co hoi gilp sinh vién dat dugc cac muc tiéu CLO2.2

g)  Lam bai tip cd nhin/théo lugn trén LMS va bai thi cudi ky trdc nghiém

Sinh vién s& dugc yéu cdu lam bai tip c4 nhan hodc thao luan trén LMS va 1 bai thi cudi
khoa tric nghiém. Viéc 1am bai tdp cd nhan hodc thao luén trén LMS nham danh gia viéc sinh
vién hé thdng hoa kién thirc va nim bit kién thirc nhu thé nao.

7. Danh gia mon hoc

KAl I;}il;‘“ dinh | b dinhgis | Thoidiém | CBR ménhec Ty 16 %
M 2 3 “4) ©)
CLOLL,
CLO12,
CLO13,
Nhém (LMS) | Sau budi hoc CLO2.1,
Pénh gia qua trinh | A.1.1, A.1.2, | mdi chuong CLO2.2,
Al3, A4 CLO3.1,
CLO3.2, 50%
CLOA4.1,
CLO4.2
o CLOLL,
Binh gid gitia k| C4 1A (8 6p) B‘ a1 CLOI1.2,
A2.1 CLO13,
CLO2.1
, CLOLL,
| A3 Cubihocky |CLOL2,
Danh gid cudi ky | mpi 1 nghiém CLO1.3, 5%
CLO2.1
Tong cong 100%
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8. Ké hoach giing day
8.1. Ké hoach giing day 16p ngay (14 budi: 10 budi trén 16p + 4 budi Ims)

Hoat dong day va hoc Tai li¢u
i S CBR Hoc tai nha Hoc trén 16p Thue hanh trén 16p Thuye hanh trén LMS Bai danh °th;i“l'i‘é‘l’f
e monboC | Congvite | Sbgiv | Congviee | 0 | CM8 | sguk | congviee | séuie o tham
Sinh vién
Ch 1: Du é4n va et
rong 1. Dy an v: ndi dung bai 6 Gian, .
- CLOI1.1 | hordung g 2
quin trj dy én cLola | hec vién s Bai tap tinh | [1], 2],
1 - Tong quan vé du . thuyét 3 CP-1 1.5 huong TH-1 | [3], [4],
an . CLOL3 Mpoc cac bai trinh (51, [6]
- Tong quan v€ quan doc: BDI,
tri du 4n BD2. =
CLO2.1 Trao dbi Bai tép tinh
CLO2.2 online trén hé huéng TH- | [1],[2],
g | Shorongd CLO3.1 théng LMS vé | 4.5 2 31, [4],
CLO3 dé tai dy dinh [51, [6]
lam
Chuong 2: Lua
chon du 4n (tt)
- Luva chon du an va Stk via
cac tiéu chi lua chon mh vicn : : Bai
Sicakor CLO2.1 | doc truée Giang Bii thye A.1.1: Bai
U CLO22 | ndi dune b vién hinh tap thuc (1], 2],
2 -Lva ch‘(;)n du an CLO3 ’ h g 8 thuyét 3 CP-2 1.5 hanh HP-1 [31, [4],
trong diéu kién bit e 20 trinh ) [51. [6]
trdc — phan tich rui CLO3.2
ro du 4n
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Hoat dong day va hoc Tai liéu
S CBR Hoc tai nha Hoc trén 16p Thue hanh trén 16p Thwe hanh trén LMS Bai dinh | hinhva
hoc Noi dung mbnhge 5 Cong gif tai liéu
Py ea /oy A .a 0 on R X A ia X L.X tham
Cong viéc | So gio | Cong viéc tidt viée So tiet Cong viéc So tiet i
Chuong 3: Co ciu t6 Sinh vién
chic ) doc trude 6 "
- Thiétké cocdutd | CLO2.1 | noi dung bai Giang Bai thue .
4 | -Giam déc du 4n CLO3.1 3 thuyét 3 CP-3 L5 huéng TH-3 | [3], [4],
- X4y dyng doi ngi i Poc bai doc trinh [5], [6]
e e CLO32 | 3:BP3 2
Chuong 4: Lap ké R
hoach du 4n Sinh vién
- C4c vAn dé co ban CLO2.1 ?QC trudc‘ . 6 -
vilipkéhogchdy | ofopo | 0T dung bl Giang Bai thuc Bai tap tinh
4n : hoc viky hanh huéng TH-4 | L[} [2}
> | -Cochuphinchia | CLO31 ‘i‘r‘i‘gl‘:t 3 CP-4 L3 [[35]] [[‘2]’
cong viée vabidudd | CLO3.2 | poc bai doc s
trach nhiém 4: Bb4 2
- Ngén sach du én
CLO2.1 Trao ddi
Chuoneg 4 (tt ) online trén h¢ A.1.2: Bai
6 rong 4 (1) ngZ . thong LMS vé 45 tap thuc [13]]’ [[i]]’
L% d tai nhom ‘ hanh HP-2 | 17 17
CLO3.2 dang thuc >
hién
Chuong 5: Lap tién
Pre e CLO2.1 | Sinh vién Giang Lapien
-Cacvindécoban | CLO22 | doc trude i hanh Bai tgp tinh | [1], [2],
7 véso dd mang CLO3.1 | ndi dung bai 8 thuyet 3 CP-5 155 huong TH-5 [31, [4],
-Sodo mang CPM | CLO3.2 hoc trinh (5], [6]
Chuong 5 (it) CLO2.1 Sinh vién Giang Bai thuc SR
X . s R Bai tip tinh 11, [2],
8 - So d6 mang PERT CLO2.2 doc trudc 6 vién 3 hanh 15 huéngI?TH- 6 {3% E 4}
Chuong 6: Phan bo ’ ndi dung bai thuyét CP-6 ’ [ 5]’ [6],
nguon lyc dy 4n CLO3.1 hoc trinh ’
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Hoat dong day va hoc Tai liéu
Budi i CBR Hoc tai nha Hoc trén 16p Thue hanh trén 16p Thuec hanh trén LMS Bai d4nh cgi“l'i‘é‘l’f
hoc mon hoc " S Cén gia
A cn : N an g Rtk a on Kbk tham
Cong viéc | So gio' | Cong viéc tiét vide So tiet Cong viéc So tiet hic
- Piéu hoa ngudn yc | CLO3.2
Poc bai doc
5: Bb5
2
gtgi. ; Trao d6i
Thyc hanh phén ’ online trén h¢ A.13: Bai
9 mém Microsoft CLES tho:x & L S e 4.5 iz [7]
Project CLO3.2 dé tai nhém ’ hanh HP-3
CLOA4.1 dang taye
CLO4.2 b
Chuong 6 (tt): Sinh vién
-Phuong phédp doc trudc 6
duong ging rat ngan ndi dung bai G
tién do du &n hoc ang Bai thuc
- Phén bb ngudn Iy | CLO21 vién hanh Baitp tinh | [1], [2],
10 trong didu kién han CLO2.2 - thuyét 3 CP-7 1.5 huéng TH-7 | [3], [4],
ché CLO3.1 | Poc bai doc trinh [5], [6]
- M&6i quan hé gira CLO3.2 + BBy
N s G s 2
thoi gian va chi phi
Chuong 7: Kiém s Giang . e
sodt d 4n cLoa.1 | gk vien vién Bl tige A | my2,
11 |-Motsdkhdinigm | CLO22 | 70 .| 6 | thuyé | 3 | Bl LS e pa | 31141
co ban vé kiem sodt | CLO3.1 . hch trinh uong [5], [6]
i CLO3.2
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Hoat dong day va hoc Tai li€u
0 CBR Hoc tai nha Hoctrén16p | Thychinhtrénlép | ThychanhtrenLMS | Baiganh | it ¥
hoc s mon hoc £ S6 Cong Rk £ 4ok gid lll i
Cong viéc | So gio' | Cong viéc iz R So tiet Cong viéc So tiet tham
tiet viéce khao
- Qua trinh kiém Do biidoe
soatdyan 5. BD7
- Noi dung ki€ém soét ’
d 2
r an
Chuong 8: Rui ro va Sinh vién
hop déng du 4n doc trudc 6
- Rui ro va quan tri ndi dung bai Giang .. .
rli ro dy 4n CLO2.1 hoc vien Bai thuc A..21.1: Bai [1], [21,
12 |-Hopddngvaquin | croz2 thuyét | 3 | b 15 em e | BLE,
tri hop dong du 4n CLO3.1 trinh [51, [6]
3 SR i CLO3.2 | Poc bai doc
Kiém tra giira ky 5. BD8 2
Chuong 9: Két thic Sinh vién Giang :
e CLO2.1 | doc truée vien el Baitap tinh | [1], [2],
13| - panh gia dy 4n CLO22 | ndidungbai | 8 thuyét 3 CP10 1.5 huéng TH-8 | [3], [4],
- Két thic dv 4n CLO3.1 hoc trinh 51, [6]
CLO3.2
On tap Sinh vién
; Sinh [1], [2],
” on tap céc 10 1.5 3], [4],
ndi dung da 51, [6]
hoc s
Céng 90 30 15 15
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8.2. K¢é hoach giang day 16p ti (20 budi: 15 budi trén 16p + 5 budi Ims)

Hoat dong day va hoc Tai li¢u
Budi 1 C}2R Hoc tai nha Hoc trén 16p Thuc hanh trén 16p Thuc hanh trén LMS Bai danh chl.nlhvil
o Noi dung mén S = gtk tai liéu
th A .a Lion A aa 0 ong X oK ~ sa R Aok tham
Cong viéc | So gio' | Cong viéc tidt vige So tiet Cong viéc So tiet \Tido
Sinh vién Gian :
: 5 CLOl.1 g
Ch}r(mg 1: Dy 4n va o thibe vién Bal‘ thuc Bai tap tinh (11, 21,
quan tri du 4n CLO1.2 | .. . £ hanh z
1 2 X 4. ndi dung bai 6 thuyét 2 1 huong TH-1 | [3], [4],
-Téng quan vé dran | CLO1.3 e, winh CP-1 [51, [6]
Chuong 1 (tt): Du 4n
va quén tri du 4n
- Téng quan vé& quan
tri du 4n ; ié i
1au ) CLO1.1 Sinh vién Glztng Bai thu‘c o
Chuong 2: Lyachon | 0" | doc truée vién hanh Baitdp tinh | [1], [2],
2 dy dn “ | ngi dungbai | 6 thuyét 2 = 1 huéng TH-1 | [3], [4],
- Lua chon dy 4n va CLO1.3 hoc trinh [5], [6]
cac tiéu chi dinh
lugng lua chon du 4n
Chuong 2 CLO2.1 Trao dbi Bai tdp tinh
CLO2.2 on}ine trén h¢ hudng TH - 11, [2],
3 CLO3.1 thong LMS ve 3 2 [31, [4],
CLO3.2 dé tai du dinh [5], [6]
lam
Chuwong 2: Lua chon Sinh vién
dydn (tt) CLO2.1 | doc truéc Giang Bai thuc A.1.1: Bai
-Lyachonduanva | o/ o, | noidung bai vién hanh tapthuec | [1], [2],
4 cac tiéu chi dinh tinh ’ hoc 6 thuyét 2 CP-2 1 hanh HP-1 (31, (4],
Ira chon du 4n CLO3.1 trinh ) [51, [6]
CLO3.2
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Hoat dong day va hoc Tai liéu
Bubi g ChR He tai nha HoctrénI6p | Thychanhtrénlép | Thuchanhtrén LMS | Baiganh | Chinhva
hoe N§i dung mon " = gif tai liéu
hoc | Congvige | Sbgiv | Congvige | Do | on® | sbuét | Congvige | Sbtidt (hhu
Chuong 2: Lua chon
du an (tt) S - s
- Lua chon dw an CLO2.1 gmht:l:zn Glin & Bai thuc A;Ll']tilBal .12
trong diéu kién bét CLO22 | SeeUue viGH. Hiaiks tap thuc (1], [2],
5 trc — phén tichriiro | CLO3.1 noi cilung bai 6 thuyet 2 CP-2 hanh HP-1 [3], [4],
: oc trinh 5], [6
dyr dn CLO3.2 el
Chuong 3: Co ciu to o ”
chirc o CLO2.1 | Sinh vién Gling Bai thc o
-Thiétkécochutd | cLog | doctruée Y hanh Baitdptioh | [1], [2],
6 chirc du 4n CLO3.1 ndi dung bai 6 thuyét 2 CP-3 huong TH-3 | [3], [4],
- Giam d6c du 4n CLO3:2 hoc trinh (51 [6]
Chuong 3 (tt):
Xaydung ddinglide | cLO2.1 Gin
4n CLO2o | Sinhvién viéng Bai thuc Baitiptinh | [\ 1),
7 ) cL 03'1 doc trude 6 ot 2 hanh huoéng TH-4 [3]’ [ 4]’
Chuong 4: Lap ké " | ndi dung bai t yh CP-4 [ 5]’ [ 6]’
hoach d}.r an . CLO3.2 hoc = d
- Cac van dé co ban vé
14p ké hoach du én
Chuong 4 (tt): Lapké | cLO2.1 il it b
hoach dy @n nyn g“lhnz;g’; le%?]g Bai thuc Bai tip tinh | 1) 1o
- Co céu phén chia ’ o " £ hanh hudng TH-4 S
8 h s R e CLO3.1 | ndi dung bai 6 thuyet 2 [31, [41,
cong viéc va bi€u do h ik CP-4 5116
tréch nhiém CLO3.2 ge i [51, (61
- Ngan sach du 4n
Chuong 4 (tt) CLO2.1 lTraO dﬁih Al B
online trén hé .1.2: Bai
9 gtgi? théng LMS vé 3 tap thuc [13]]’ [[24]]’
: dé tai nhém hanh HP-2 [5]’ [6]’
CLO3.2 dang thuc >
hién
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Hoat dong day va hoc Tai li€u
Budi i O Hoc tai nha Hoctrén6p | Thychanhtréni6p | ThychanhtrenLMS | paigann | hinh Y2
hoc e Ill:;: Cé A Sx ior Co A 56 C6ng S; t.xt Co Sa Sx e gié tt]llallflu
ong viéc 0 gi ongvige | o vige 0 tie ong viéc 0 tiet G
Chuong 5: Lap tién d6 | cLO2.1 Giang
du an Sinh vién . Bai thuc .
; . i . LO2.2 é : ap ti
- C4c vén dé co ban vé = doc trudc Vbt hinh Bai tap tinh | [1], [2],
10 X CLO3.1 | 4. < 6 thuyét 2 1 huong TH-5 | [3], [4],
so d6 mang noi dung bai CP-5
CLO3.2 Yiose trinh (51, [6]
Chuong 5 (tt) CLO2.1 2
So dd CPM Sinh vién Gl_ang Bai thuc
= SFE0 IS CLO2.2 doc-triso vién hanh Baitdp tinh | [1], [2],
11 CLO3.1 | o qune bai 6 thuyeét 2 CP-6 1 huong TH-6 | [3], [4],
CLO32 | hocg trinh (51, [6]
Chucg}g 5@ CLO2.1 Gidng
- So d6 mang PERT Sinh vién 2 Bai thuc N
jp | Chuong6: Phanbd gtggf doc-trrde 6 th len‘t 2 i 1 1]13 5 tathllinlé [;]’ [421]’
ngu@n luc du 4n y ndi dung bai trlilr)lll? CP-6 uong TH- [5], [6],
- Piéu hoa ngudn Iuc CLO3.2 hoc (51, [6]
. CLO2.1 i3
Chuong 6: Phan bo Sinh vién Giang Bai thyc N
- ngudn lyc dy 4n AL doc truée e hanh Baitgp tinh | [1], [2],
- Phan bd nguédn luc CLO3.1 ndi dung bai . tglgﬁt 2 CP-6 1 hu6ng TH-6 [3;], [‘2],
trong diéu kién han ché | CLO3.2 hoc (31, [6]
Chuong 6: Phan b
nguon luc du 4n (tt
- Ig\/léi qlian h-é giffa zhdi CLOZ1'| " Sinh vien CGiang Bai thuc
ian va chi phi CLO2.2 | doc trude vién vy Baitaptinh | [1],[2],
14, | CLO3.1 | ndidungbai| 6 I T 1 huéng TH-6 | [3], [4],
oaong PRI SO | ¢y o3 | hec trinh [51, [6]
- Mot sb lghéi niém co
ban vé kiém soat du
an
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Hoat dong day va hoc

Tai liéu

Bubi s GO Hoc tai nha Hoctrénlép | Thychanhtrénlép | Thuchanhtrén LMS | Baiganh | Chinh Y2
hoc Yo l:.l::n £ S6 Cong ke o gid ¢
Q¢ Cong viéc | So gio' | Cong viéc £ 2 So tiet Cong viéc So tiét tham
tiet viée khio
Thuc hanh phin mém
Microsoft Project CLO2.1 Trao ddi
CLO22 online trén h¢ A.1.3: Bai
15 CLO3.1 thong LMS vé 3 tap thuc (7]
CLO3.2 dé tai nhoém hanh HP-3
CLOA4.1 dang thyc
CLO4.2 hi¢n
Thuc hanh phin mém
Mi ft Project (tt £
icrosoft Project (tt) CLO2.1 Tiép tuc trao
CLO2.2 dbi online trén A.1.3: Bai
16 CLO3.1 h¢ thong LMS 3 tap thuc [7]
CLO3.2 veé dé tai nhém hanh HP-3
CLOA4.1 dang e
CLO4.2 . Bz
Chuong 7 (tt): Kiém o Giang . Coas
sadtidiz 4o CLO2.1 glnh vu?n vién Bal‘thl_rc A.} .4.\ Bai [, 121,
17 | - Qué trinh kidm sost | CLO2.2 néi‘?’gut;‘;"bcai 6 thuyét 2 aan hutgfg";{‘i‘, .| BLE
du én CLO3.1 ; trinh ) i [5], [6]
du 4n ’
Chuong 8: Rui ro va
hop dong dy 4n Sinh vién Giang " "
-Rii ro va quan tri rii | CLO2.1 | doc truée vién £ e adiBal | e
18 |rodwén CLO22 | ndi dungbdi | 6 thuyét 2 i Kemis | [ ),
-Hop ddngvaquantri | (02" | hoc trinh CP-9 HED (5], [6]
hgp dong dy 4n ’
CLO3.2
Kiém tra giita ky
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Hoat dong day va hoc Tai liéu
Bt - CDR Hoc tai nha Hoc trén 16p Thue hanh trén 16p Thye hanh trén LMS Baiidanh | Shnnva
Noi dung mon 5 tai liéu
s hoe | Congviee | Ségio | Congvige | S8 | €& | ghug | congviee | 6 tiée g tham
g vig g BVIEC | ikt viée Evly Khio
Chuong 9: Két thuc Sinh vién Giang :
P CLO2.1 | doc truée vien T Baitap tinh | [1], [2],
19 - Panh gia du 4n CLO02.2 | ndi dung bai 6 thuyét 2 CP-10 1 huéng TH-8 | [3], [4],
- Két thiic dur 4n CLO3.1 hoc trinh (5], [6]
CLO3.2
On tip
Sinh vién
on tap céc (1], 2],
20 ol iy 3 (31, [4],
ndi dung da (5, [6]
hoc >
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BD-1 Bai doc Cla: Vién QLDA My PMI (TLTK)

BP-2 Bai doc C1b: Bénh vién Nhi dong Seattle

BD-3 Bai doc C3: Thang thua chi 1 trong phut chic

Bb-4 Bai doc C4: Lap ké hoach du 4n phat trién hé théng anh Kodak

BD-5 Bai doc C5: Tim hiéu cé4ch sir dung phan mém quéan 1y du 4n

Bb-6 Bai doc Cé6: Sira chira xa 10 Los Angeles sau dong dat

BD-7 Bai doc C7: Kiém soat dy 4n khé khan nhu thé nao?

BD-8 Bai doc C8: Dy 4n x4y dung cau Can Tho

CP-1 Bai thuc hanh trén 16p C1: Théo luan nhém: “Dy 4n hanh trinh ctia ngon dudc Olymppic”

CP-2 Bai thyc hanh trén 16p C2: Thao luin nhém vé du 4n ma nhém dy dinh Iua chon dé thuc thi.

CP-3 Bai thyc hanh trén 16p C3: Thao ludn nhém: “Poi ngii trung thanh va su thanh bai cia du 4n”

CP-4 Bai thyc hanh trén 16p C4: Thao luan nhém vé ké hoach dy 4n ma nhém dy dinh Iya chon d@ thuc thi.

CP-5 Bai thyc hanh trén 16p C5: Thao luan nhém: “Thay thé duong dng din diu qua Alaska tai khu vurc
Agigun”

CP-6 Bai thyc hanh trén 16p C5&6: Thao luan nhitng van dé gip phai khi sir dung phan mém quan ly dv 4n

CP-7 Bai thyc hanh trén 16p C6: Thao luan nhém vé Dy 4n dudng H6 Chi Minh

CP-8 Bai thuc hanh trén 16p C7: Thao luan nhém vé tinh hudng kiém soat du 4n

CP-9 Bai thyc hanh trén 16p C8: Thao luan nhém: “Rui ro trong dy 4n x4y dung cao 6¢ can hd va vin phong
cho thué Paradise” i

CP-10 Bai thyc hanh trén 16p C9: Thao luan Céc cach tham khao dé khong cam thay hut hang khi du 4n bj tam
dimg

TH-1 Bai tap tinh hudng C1: Hé thong Metro twong lai cia Tp. HCM

TH-2 Bai tap tinh hudng C2: Lya chon du 4n ctia cong ty gidy SCG

TH-3 Bai tap tinh huéng C3: Comin Viét nam: vai trd cia GPDA

TH-4 Bai tap tinh hudng C4: Dy 4n x4y dung khu chung cu Phii My Hung

TH-5 Bai tap tinh huéng C5: Cong ty thoi trang Ngdi sao xanh

TH-6 Bai tap tinh hu(")ng CS5 tt: Dy an khach san Ibis

TH-7 Bai tap tinh hudng C6: Dy 4n nha may loc ddu Dung Quat

TH-8 Bai tdp tinh huéng C9: Thao luén céac tinh huéng vé su két thuc thanh cong va thét bai ciia cac du 4n tiéu
bidu

HP-1 Thuyét trinh tai 16p: Hay tim kiém, phén tich, d4nh gia c4c théng tin lién quan vé du 4n ma ban c6 thé
lua chon d€ dau tu. Thuc hién viéc phan tich, ddnh gid va quyét dinh li€u ban cé nén thuc thi du 4n nay
khong?

HP-2 Bai tap thyc hanh trén LMS C4: Xac dinh cac giai doan cia du: an d4 lua chon va céc hoat dong lién
quan dén mdi giai doan ciia du 4n tir khi bét ddu cho dén khi két thiic i i

HP-3 Bai tap thuc hanh trén LMS C5+6: Sir dung phan mém Microsoft Project d¢ 14p tién d6 va phan bo
nguon luc cho du 4n d4 lua chon i .

HP-4 Bai tp dong vai nhén vat: Sinh vién dugc xem 1 video clip th€ hién mét tinh hudng Quéan trj dy én. Mbi
nhom chon 1 thanh vién dai dién cho nhém lé,n de dong vai nhan vat nhém minh daj di@n. Qiéng vién s&
dénh gia dua trén kha néing dam phan, ra quyét dinh, céch thic 14p luédn va giai quyét van dé cia céc sinh
vién dai dién trong vai do nhém phu trich.

HP-5 Bai kiém tra gitra ky.

9. Quy dinh ciia mén hoc
— Quy dinh v& nop bai tap, bai kiém tra: Sinh vién ndp bai tap dugc giao ding han va

c6 mit dung gidr quy dinh dé 1am bai kiém tra.
1617




— Quy dinh v& chuyén cin: C4 nhén sinh vién va cic nhém cén hoan thanh it nhét 80%
bai tap duoc giao dé dat dwgc diém danh gid qué trinh

— Quy dinh vé& cim thi: Sinh vién véng qua hai budi hoc trén 16p s& khong dugc tham
gia thi cudi hoc ky.

— Nbi quy 16p hoc: Sinh vién cén tuan theo ndi quy ctia Trudng Dai hoc Mé Thanh phé
Hb Chi Minh.

TRUONG KHOA QTKD Giang vién bién soan
Trinh Thuy Anh Poan Thi Thanh Thuy
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